Liverpool City Region Wealth and Wellbeing Programme
Timeline of Key Developments Jan 2018 to October 2021
Date
March
2018

May 2018

What
Meeting with CEO
of PHE, LCR
political
leadership, CEO
Sefton Council,
lead DPH for
partnership
working and PHE
NW.
Discussion with
DsPH in the city
region.
Meetings with
Council CEOs

Agreement/Development/Action agreed
The prime focus of the LCR programme should be on putting population
health and wellbeing at the heart of the economic and industrial
strategy for the region; establishing the link between productivity and
better health outcomes; engaging the LEP as a key partner.
Support for a LCR plan that focusses on health and wealth and
willingness to engage widely on this agenda.
Development of a compelling narrative on wealth and wellbeing and the
ambition and intention in LCR is key to unifying stakeholders and
clarifying the complementary nature of the work to other local
government policies on housing, transport, leisure and access to green
spaces.
The range of potential activity for a LCR Wealth and Wellbeing plan
crosses from developing a new economic framework case for investing
in wellbeing to specific service commissioning to developing the
awareness of managers in dealing with mental health issues in work,
focusing on the quality of work rather than just the number of people
enabled to work and developing the positive economic potential of the
health care system.
Recognition of need to fit with the
existing LCR plans and with plans for
wellbeing at Cheshire and Mersey
level.

July 2018

LCR Growth
Strategy
LCR
Wealth
and
Wellbeing
Plan

NHS
Population
Health
plan

Programme, rather than a plan, to bring together coherent activity that
draws on what is currently in place, adds to it and then is flexible to take
advantage of opportunities as they emerge.
Key programmes identified at this point include the LCR Industrial
Strategy and work on inclusive growth. Partnership with the
Government Work and Health programme to be sought.
NHS providers, particularly hospital trusts showing interest in working
on social value, to be explored for potential impact on wealth and
wellbeing outcomes.

September
2018

Update meeting
with LCR Council
CEO’s.

Agreed that the LCR Wealth and Wellbeing programme will best add
value by functioning as a system connector – building bridges across the
health and employment and skills agendas, linking portfolios in
boroughs, translating relevant policy across the portfolios and linking to
funding opportunities.
In addition, the programme will lead the development of the system
wide and local narrative on work, health and wealth that is necessary to
drive large scale change. Agreed to initiate this by running a
programme of events in each borough that build thematically on each
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other to define a compelling narrative that is consistent for the
Liverpool City Region.
Rationale for the
programme summarised
in this diagram.

Discussion with
the DWP Work
and Health Unit
and Jobcentre
Plus.
November
2018

Publication by the
National Health
Science Alliance
of
Health for Wealth

December
2018

An enduring challenge is to get the whole of the health system to accept
and support employment as a health outcome.
Need to move beyond incremental change and into something more
revolutionary to help people with entrenched problems
Need some translation of policy and terminology between the
employment support and health worlds.
The report shows the importance of health and the NHS for productivity
in the Northern Powerhouse. Government should pay particular
attention to the importance of improving health in the Northern
Powerhouse as a route to increased wealth.
Opened discussion with the Combined Authority policy leads on
alignment of the wealth and wellbeing programme in build up to the
Local Industrial Strategy.
The challenge for input to the LIS on health and wellbeing agreed as:
what part does poor health play in explaining the economic output gap
in LCR and what can be done to resolve the health problems and so
improve productivity?

January
2019

Connecting
Across the System

Agreed with DsPH a programme
for six sessions, one in each
borough starting in January 2019
focussing on different aspects of
the wealth and wellbeing
programme.

The first of the system connection
workshops was held on 31st
January in Liverpool. The theme
was Health for Wealth with a
discussion focussed on analysis
making the link between economic
productivity and health. Key data
presented linking poor health to
lower economic productivity
specifically in the LCR area.
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March
2019

Wealth and
Wellbeing in LCR:
A Qualitative
Insight

April 2019

Wirral

May 2019

Publication of
internal NW PHE
report on Closing
the health-related
productivity gap:
Evidence for
interventions.

May 2019

Halton

July 2019

Knowsley

This report provided an overview of
qualitative evidence to inform
insight into the experience of
worklessness and inform the
prioritisation of evidence-based
recommendations.

The second workshop in Birkenhead
Town Hall. The theme is the
economic footprint of the health
and social care sector and what
more could be done to enhance the
impact of that footprint for an
inclusive economy.
Review of the evidence base on
interventions led to focus on
actions to support individuals,
community development
activity, actions on employment
and the workplace and the
wider economy.
The third borough workshop in Halton.
Health in The Workspace: Any job is
better than no job for health. Or is it?
What are the features of a job that is
health enhancing and how can
employers be supported to offer good
jobs and a health workplace?
The fourth workshop in Huyton.
Health, Wealth and Environmental
Sustainability. What would it mean
for our economic regeneration and
inclusive economy agenda if we
took on board, to a serious degree,
environmental survival? Are jobs
for everyone more important than
a good quality environment for
everyone?
Air Quality and Economic Strategy.
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August
2019

Publication of
seven work and
health profiles:
one for each
borough and one
for city region.

October
2019

St Helens

Each profile included a review of
employment and population health
statistics, and support allowance
applications. Main output was to
identify mental illness as the
dominant factor named in
application for employment support
allowance.

Fifth borough workshop in St Helens.
Social Innovation, Enterprise and
Wellbeing.
Perspective from the voluntary
sector on the social economy and
social innovation.
The social economy has a pivotal
role to play in pursuit of inclusive
growth in the Liverpool City Region.
Anchor Institutes and Social
Innovation.

November
2019

Sefton
Final borough workshop in
Sefton, Health, Productivity and
inclusive economies.
IT’S THE ECONOMY….
Economics That Works for
Communities
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February
2020

Publication of the
Wealth and
Wellbeing
Insights Report.

“If your employees
have a disability,
don’t write them off.
Trust us with
independence and
responsibility and we
will show you how
much we are capable
of!”
5th
February
2020

Liverpool City
Region Wealth
and Wellbeing
Summit. From
Evidence To
Action.
The Mansion
House,
Calderstones
park.

“I want Liverpool City region
to be the most inclusive, fair
and socially just economy in
the country”.
LCR Mayor Steve Rotheram.

February
2020

Write up of the
Summit workshop

The Liverpool based organisation
Capacity, was commissioned to gather
the views of around 40 people across
the region who are experiencing the
impact of ill health on employment. The
findings of this commission were written
up in a report and presented in a video.
The findings were the basis for the
development of a compelling narrative
about work, health and the economy in
LCR.

A summit workshop to bring the learning
into a set of recommendations for
economic planning across the city region. It
included an animated video that captured
the views of people who are coping with
work and being ill. It made the point that
the best ideas come from keeping people
engaged in the implementation of economic
planning and that we need to make the
economy work for the health and wellbeing
of all people because, in return, a healthier
population will make for a more productive
and inclusive economy.
Includes a record of the discussions
and of the recommendations and
actions agreed in the summit.
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June
2020

Sept 2020

Publication of a
review of the
Wealth and
Wellbeing
programme in the
context of
ongoing
pandemic and
economic policy.
Proposal for
economic
renewal through
a single
framework of
economic, social
and
environmental
issues.

September
2021

Integrating health
and employment
in Liverpool City
Region

Oct. 2021

Proposal to
establish a
Liverpool City
Region
workstream on
Economies for
Healthier Lives.

The LCR Climate Partnership recommended that the LCR Combined
Authority develops a strong strategic approach to economic renewal
across the city region that explicitly brings together economic, social and
environmental issues into a single framework.
The Combined Authority is asked to set up a task and finish group to
develop a detailed plan for application of a single framework that brings
together economic, social and environmental issues to the Combined
Authority for consideration and recommendation to implement.
The proposal was discussed over several months but was ultimately
unsuccessful.
Successful bid to The Health Foundation as part of the Economies for
Health funding programme. This three-year project is focused on the
redesign of employment services and evolution of an enhanced
approach to labour market programme delivery with public health more
intentionally at its core, building upon the Wealth and Wellbeing
Programme’s report.
It was proposed that a Liverpool City Region workstream is established
on Economies for Healthier Lives. This would be a development from
the LCR Wealth and Wellbeing Programme. The purpose of the
programme would be to combine and concentrate capacity and will to
create a health enhancing, inclusive and sustainable economy across
LCR.
The proposal was discussed over several months but was ultimately
unsuccessful.
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